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AGENDA FOR THE MEETING OF THE
BOARD OF SELECTMEN
MAY 11, 2076 - 6:00 PM
PUBLIC SAFETY FACILITY COMMUNITY ROOM
4 FAIRGROUNDS ROAD
NANTUCKET, MASSACHUSETTS

1. CALL TO ORDER
/. BOARD ACCEPTANCE OF AGENDA

. ANNOUNCEMENTS
1. The Board of Selectmen Meeting is Being Video/Audio Recorded.

2. Nantucket Police Department:  Proclamation for Peace Officers’ Memorial
Day, May 15, 2016 and National Police Week, May 15 - 21, 2016.

V.  APPROVAL OF MINUTES AND PENDING CONTRACTS
1. Approval of Minutes of February 17, 2016 at 6:00 PM.

2. Approval of Pending Contracts for May 11, 2016 - as Set Forth on the
Spreadsheet Identified as Exhibit 1, Which Exhibit is Incorporated Herein
by Reference.

V. WORKSHOP ITEMS
1. Board of Selectmen Strategic Planning.

VI.  ADJOURNMENT




Board of Selectmen Agenda Protocol:

Roberts Rules: The Board of Selectmen follows Roberts Rules of Order to govern its meetings as
per the Town Code and Charter.

Public Comment: For bringing matters of public interest to the attention of the Board. The Board
welcomes concise statements on matters that are within the purview of the Board of Selectmen. At
the Board’s discretion, matters raised under Public Comment may be directed to Town
Administration or may be placed on a future agenda, allowing all viewpoints to be represented
before the Board takes action. Except in emergencies, the Board will not normally take any other
action on Public Comment. Any personal remarks or interrogation or any matter that appears on the
regular agenda are not appropriate for Public Comment.

Public Comment is not to be used to present charges or complaints against any specifically named
individual, public or private; instead, all such charges or complaints should be presented in writing
to the Town Manager who can then give notice and an opportunity to be heard to the named
individual as per MGL Ch. 39, s 23B.

New Business: For topics not reasonably anticipated 48 hours in advance of the meeting.

Public Participation: The Board welcomes valuable input from the public at appropriate times
during the meeting with recognition by the Chair. For appropriate agenda items, the Chair will
introduce the item and take public input. Individual Selectmen may have questions on the clarity of
information presented. The Board will hear any staff input and then deliberate on a course of action.

Selectmen Report and Comment: Individual Selectmen may have matters to bring to the attention of
the Board. If the matter contemplates action by the Board, Selectmen will consult with the Chair
and/or Town Manager in advance and provide any needed information by the Thursday before the
meeting. Otherwise, except in emergencies, the Board will not normally take action on Selectmen

Comment.




EXHIBIT 1
AGREEMENTS TO BE EXECUTED BY TOWN MANAGER
UNLESS RESOLUTION OF DISAPPROVAL BY BOARD OF SELECTMEN

May 11, 2016
Type of . . .
Agreement/Description Department With Amount Other Information Source of Funding
License agreement for
Nantucket Electric - _use of National Grid
. Town Candle Street lot from Town Administration
License Agreement Administration C,\?;r»:i%an?( g/r%a $11,000 May 15, 2016 through Professional Services

December 31, 2016
for valet parking




PROCLAMATION

NATIONAL POLICE WEEK

MAY 15" - 21% 2016

WHEREAS, the Congress and President of the United States have designated May 15" as Peace
Officers’ Memorial Day, and the week of May 15" falls as National Police Week; and

WHEREAS, the members of the Nantucket Police Department play an essential role in safeguarding the
rights and freedoms of Nantucket; and

WHEREAS, it is important that all citizens know and understand the duties, responsibilities, hazards,
and sacrifices of their law enforcement agency, and that members of our law enforcement agency
recognize their duty to serve the people by safeguarding life and property, by protecting them against
violence and disorder, and by protecting the innocent against deception and the weak against
oppression; and

WHEREAS, the men and women of the Nantucket Police Department unceasingly provide a vital public
service.

NOW, THEREFORE, the Board of Selectmen of the Town of Nantucket, call upon all citizens of the Town
of Nantucket to observe the week of May 15 -21, 2016 as Police Week. During this | encourage citizens
to join in commemorating law enforcement officers, past and present, who, by their faithful and loyal
devotion to their responsibilities, have rendered a dedicated service to their communities and, in so
doing, have established for themselves an enviable and enduring reputation for preserving the rights
and security of all citizens.

| FURTHER call upon all citizens of the Town of Nantucket to observe Sunday, May 15, 2016, as Peace
Officers’ Memorial Day in honor of those law enforcement officers who, through their courageous
deeds, have made the ultimate sacrifice in service to their community or have become disabled in the
performance of duty, and let us recognize and pay respect to the survivors of our fallen heroes.

Dated this 11" day of May, 2016.

James R. Kelly, Chairman Dawn E. Hill Holdgate, Vice Chairman

Rick Atherton Robert DeCosta

Matt Fee




May 11, 2016 Board of Selectmen Workshop Meeting
As of 05/06/16

Strategic Plan
B \Whydo aPlan?

B \Who “owns” the Plan?
B What will be the scope of the Plan (content, number of years it will cover)?
B How will the Plan be made “durable” — to last through changing Boards?

Strategic Plan Process -- Options
Determine how the Plan will be developed:
Engage a facilitator
B Several former Town Managers do this type of work
B Private firms do this (that may or may not have municipal experience)
B Engage a year-round or seasonal resident volunteer who has experience with strategic
plans and/or facilitating
B Designate a Board member
B Designate a member of another Board

Determine the approximate length of time to be spent on developing the Plan:
B Schedule a series of meetings dedicated to the development of the Plan
B Schedule a retreat to develop the Plan (could be a half day, could be a full day)
B Discuss the Plan at a reserved section of the Board’s meetings

Determine who will be involved, besides the Board of Selectmen and Town Manager:
B Other Boards?
B The public?
W Staff?

Determine how consensus will be reached:
B Vote
B Paper ballot
B Simple show of hands or verbal indication

Determine what to include in the Plan:
B \Where we now: what are strengths, weaknesses, opportunities, threats (SWOT
analysis) that the Board can agree on
B \What are the short-term and long-term objectives and how will they be measured and
prioritized?



Resources

B Town of Nantucket Master Plan

B Excerpt from Handbook for Massachusetts Selectmen “Coordination and Strategic

Responsibilities”

B Board of Selectmen Goals 2008-14

B NP & EDC 2015-16 Survey Results

B Examples of Plans from other municipalities

0 Wellesley (in progress — multi-year effort; “Unified Plan” called “LIFT

Wellesley UP”)
Westford (annual retreat; annual goals)
Falmouth (facilitated retreat; 5-year Strategic Plan)
Sandwich (in-house; annual goals)
Arlington (annual Saturday morning meeting with Board & Town Manager;
annual goals)
Hingham

O O O O
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Link to
Nantucket
Master Plan


http://www.nantucket-ma.gov/DocumentCenter/View/1050
http://www.nantucket-ma.gov/DocumentCenter/View/1050

Handbook for Massachusetts Selectmen

Coordination and Strategic Responsibilities

Apart from legal responsibilities, the board of selectmen can and should be the group in town that
sets policy and strategic direction, coordinates the activities of other boards, and hears appeals and
resolves problems that have not been settled at lower levels. If there is a professional administrator,
the selectmen should work through him or her. In smaller towns, the selectmen should work through
department heads. Sometimes, boards of selectmen misunderstand this broad policy role. They may
overstep their bounds by getting involved in the daily operations of a department; or fail to set sound

written policies or do long-range planning; or be too quick to try to solve problems that should be

handled by the administrator, another board or town eniployees. There is more than enough for
selectmen to do without getting bogged down in matters that are better delegated to someone else.

The board’s time is best spent by concentrating on making the whole of town government work.

Some suggestions for reaching this goal include the following:
* Ask each town official to develop an action agenda for the year that can be shared in a group

forum.
* Hold regular meetings of all town officials, so that everyone can keep current on what others

are doing.

* Bring together town officials, department heads, and citizen groups for organized discussions
when major problems arise. '

* Invite the town’s state senator and representative to meet with the board and town

organizations every few months for give-and-take discussions.

Leadership Responsibilities
An effective selectman has the ability to take the patchwork of laws and bylaws that comprise

the board’s authority and turn it into an action agenda that can be summed up in a single word:
leadership. Leadership is the most important—ryer least understood—role of a selectman. It involves

both personal leadership and, perhaps more important, leadership by the board as a team.

Leadership may be best understood by describing what good‘leaders do. Effective leaders take up-
front, visible roles. They make decisions based on facts, data and logic, even when these decisions
are unpopular. They lead by example, not by words, power or manipulation. They look for the

root cause of problems. And they recognize the difference between the right to take action and the

wisdom, on occasion, not to.

4 The Massachusetts Municipal Association




BOARD OF SELECTMEN 2013-14 GOALS
Adopted: August 7, 2013

I. Improve Facilities Maintenance

Obijectives
Fill the Facilities Manager and Facilities Foreman positions
Develop a “remedial” plan which addresses how and when the most pressing of
maintenance needs will be addressed
Develop a long-term maintenance plan for all public property (ie, real estate,
including easements and public access) and facilities (excluding school, airport
and water)
Examine staffing levels and recommend changes if needed so that appropriate
seasonal and year-round maintenance is accomplished for buildings, recreational
facilities and other town property, including encroachment issues

1. Improve Space Needs Planning

Obijectives
Develop a prioritized plan for municipal space needs, including how additional
space would benefit the Town and connected to a long-term Capital Plan

I11. Customer Service Delivery

Objectives
Implement the Customer Service Principles adopted by the Board of Selectmen in
2013 in all departments, with focus on the regulatory departments
Promote fair treatment to all customers
Promote a less adversarial approach
Establish and publish the established procedures of the departments for all aspects
of permitting, enforcement, inspections, complaints

IV. Wage and Salary Study Completion by April 30, 2014















BOARD OF SELECTMEN 2009-10 GOALS
Revised Draft as of 07/01/09

[. Improve Administrative Management
Objectives
a. Support Employee Professional Development
b. Improve Organization of Department of Public Works
o Solid Waste
o Sewer
o General

Responsibility for Implementation
Board of Selectmen - support (both objectives)
Town Administration - implement (both objectives)

Management Priorities
x  Employee Development
o (1) develop and implement a computer training program
o (2) subject to the availability of funds, hold a management seminar for all
Town department heads.
w  Continue to identify and implement ongoing efficiencies with municipal
organizations and annotate processes, procedures and policies, including
o (1) implement centralized procurement
o (2) support the Board's inftiative to improve strategic planning by
maintaining schedules for Goals & Objectives and providing quarterly
updates on Management Priorities.

[I. Improve Fiscal Management
Objectives
a. Continue to Improve Budget Development Process, Including 5-year
Operating Budget Forecasts
b. Oversight of Solid Waste Management with Monthly Reporting and
Quarterly Presentations from Town Administration

C. Oversight of Legal Services Management - Development of Reporting and
Monitoring Protocol
d. Oversight of Abrahams Report Implementation with Bi-monthly Progress

Reports from Town Administration
e. Wage and Classification Study (Requires Funding Request by Board of
Selectmen)

Responsibility for Implementation
Board of Selectmen - support (a, b, ¢, d); action and support (e}
Town Administration - implement (a, b, ¢, d); implementation after funding is
secured (e)

Management Priority
« /mprove the Town’s financial reporting and budgeting processes, including:
o (1) implement 80% of the Abrahams Report recommendations
o (2) have departments identify outputs to measure service delivery, and
necessary data collection, as part of the development of the fiscal year
2011 budget. To move towards programmatic budgeting, funding will




need to be included in the fiscal 2012 budget to provide training on
program budgeting to Town employees.

1. Waste Management Financing and Planning (Wastewater & Solid Waste)

Objectives
a. Implement Nantucket Sewer Act
b. Continue Development of short-term and long-term Wastewater
Implementation and Financing Plan
o Continue to Define and Address Issues with Solid Waste Contract

Responsibility for Implementation
Board of Selectmen - support (b); action (a, b, c)
Town Administration - support {a, b, ¢)

V. Enhance Community Quality of Life
Obfective

a. identify, Secure & Manage Public Access, including Evaluation of One Big
Beach Program .
Develop Coastal Management Plan
Address Energy Needs: Alternative Energy & Bulk Fuel Storage
Adopt a Coordinated Housing Plan
Promote Downtown Economic Health
Develop Industrial Land Use Policy

"0 00T

Responsibility for Implementation
Board of Selectmen - support (a, b, ¢, d, &, f); action (a, b, ¢, d, &, f)
Roads and Right of Way Committee - action (a)
Planning and Marine & Coastal Resources Department - action (b)
Energy Study Committee, Bulk Fuel Storage Committee - action {c)
Planning - action (d)
Planning ~ action {f)
Town Administration - support (b, ¢)




BOARD OF SELECTMEN 2008 GOALS

I. Improve Administrative Management

Objectives

Develop Board Policy Manual

Plan for Continued Employee Professional Development
Reorganize Department of Public Works

Review and Analyze Town’s Planning Function

® © e o

Management Priorities™
»  Employee Development — Including the evaluation and continuation of the Suffolk
University Program and seeking credentialing for Town employees

s Develop and annotate formal procedures, processes, and policies and improve
management of Town Administration’s workflow

v Continue to analyze and identify ongoing efficiencies with municipal organizations and
functions

Il. Improve Fiscal Mlanagement
Objectives

o Bring Accounting & Audits Current; Work Towards Completing Fiscal 2008 Audit by

12/31/08
e Continue to Improve 5 year Operating Budget Forecast
e Improve Fiscal 2009 Audit Management Letter

Policy Priority*

= Continue active oversight of fiscal management improvements, including the completion

of outstanding audits and implementation of internal controls

Management Priority*

= Ensure Finance Department is adequately and properly staffed; resolve outstanding
audits; and improve internal controls, including training personnel, to maintain timely
completion of audits in the future

lll. Develop Overall Waste Management Plan (Wastewater & Solid Waste)
Objectives
s Develop short-term and long-term Wastewater Financing Plan
o Define and Address issues with Solid Waste Contract
e Continue to Explore Reorganization of Department of Public Works

Policy Priority*
= Develop short-term and long-term Wastewater Financing Plan

= Continue active oversight of contract with WON

Management Priority*
= Reorganize Department of Public Works

IV. Enhance Community Quality of Life
Objectives
e |dentify, Secure & Manage Public Access




Develop Coastal Management Plan

Address Energy Needs: Alternative Energy & Bulk Fuel Storage
Adopt a Coordinated Housing Plan

Promote Downtown Economic Health

Develop Industrial Land Use Policy

Policy Priority
v Develop Coastal Management Plan

*For 2008 - 2009, the Board of Selectmen’s Goals & Objectives include Policy Priorities
and Management Priorities. These priorities provide focus on specific policy and
management issues that will be addressed in the coming year. The Policy Priorities
adopted by the Board of Selectmen are the public policy aims the Board intends to
accomplish in the coming year. Management Priorities are the priorities of the Town
Manager for management improvements that will support the Board’s Goals &
Objectives.

Prioritizing the work of the Board of Selectmen through Policy Priorities, and the work of
Town Administration through Management Priorities will provide for better planning and
resource allocation to address the needs of the Town.




2019 Master Plan Update

Q1 GOALS & POLICIES: Please select the
statement that best describes your opinion.

Answered: 1,428 Skipped: 102

| support
eliminating ...

| support less
restrictive...

| support
maintaining...

| support more
restrictive...

| support more

restrictive...
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses

| support eliminating all growth regulations. 217% 31
I support less restrictive regulations to allow more growth. 11.83% 169
| support maintaining existing growth allowed by current regulations. 40.27% 575
| support more restrictive regulations that would curtail most new growth. 31.30% 447

16.39% 234

| support more restrictive regulations that would eliminate future growth to the greatest extent possible.

Total Respondents: 1,428

1895



B 1). I support eliminating all growth regulations.
2). | support less regulation to allow more growth.
3). | support maintaining existing growth allowed by current regulations.
B 4). | support more regulations that would curtail most new growth.
5). I support regulations that would eliminate future growth to the greatest extent possible.
6). | do not have enough information to support any of the above™

450.0
337.5
225.0
12.5
35
g Em

# of Voters 63



Answer Choices

The Town should develop and manage housing for low to moderate income households within the community.

2019 Master Plan Update

Q3 HOUSING: What role should the Town of

The Town
should devel...

The Town
should devel...

The Town
should adjus...

The Town
should not h...

Nantucket take, if any, to encourage

0%

10%

affordable housing?

Answered: 1,461

20%

30%

The Town should develop and manage housing for Town employees only.

40%

Skipped: 69

50%

60%

70%

The Town should adjust its laws (zoning, taxes, etc.) to provide incentives for the private sector to provide housing.

The Town should not have any role in providing housing.

Total Respondents: 1,461

3@@5

80%

90%

100%

Responses

35.32%
12.05%
40.52%

22.79%

516

176

592

333



What role should the Town of Nantucket take, if any, fo encourage affordable housing.

B 1). The Town should develop and manage housing for low to moderate-income households within the community.
2). The Town should develop and manage housing for Town employees only.

B 3). The Town should adjust its laws (zoning taxes efc.) to provide incentives for the private sector to provide housing.
4). The Town should not have any role in providing housing.
5). | do not have enough information to support any of the above™

500
375
250
234
125
0
# of Voters

65



2019 Master Plan Update

Q4 ECONOMY: Should the Town of
Nantucket encourage expansion of the
economy based on:

Answered: 1,456 Skipped: 74

Both the
year-round a...

The year-round
economy only.

The seasonal
economy only.

The Town
should not...

0% 10% 20% 30% 40% 50% 60% 70%

Answer Choices
Both the year-round and seasonal economies.
The year-round economy only.
The seasonal economy only.

The Town should not encourage any expansion of the economy.

Total Respondents: 1,456

3@@5

80% 90% 100%

Responses

50.14%

25.41%

2.88%

21.91%

730

370

42

319



Should the Town of Nantucket encourage expansions of the economy based on:

B 1). Both the year-round and seasonal economies.
2). The year-round economy only.
B 3). The seasonal economy only.
4). The Town should not encourage an expansion of the economy.

550.0
412.5
275.0
137.5
25
0 TR
# of Voters

67



Answer Choices

Yes.

No.

Total

10

"

12

13

14

15

16

17

18

2019 Master Plan Update

Q6 OPEN SPACE & RECREATION: Should
the community of Nantucket continue to
purchase open space?

Answered: 1,457 Skipped: 73

Yes.

No.

0% 10% 20% 30%

What percentage of the island should be open space?
75%

60%

50% or greater

50% or greater

60%

40%

60%

75%

+

75%

80%

40% 50% 60%

Responses

84.49%

15.51%

%

70%

80%

But only larger parcels. Buying multimillion dollar houses for pocket parks seems, most often, not optimal use of

resources.

Max. What is it now?

AS MUCH AS POSSIBLE WITHIN THE 2% NO INCREASE
60%

50%

at least 50%

75%

As much as possible!

3Y/BS

90% 100%

Date

3/28/2016 10:41 AM

3/28/2016 10:30 AM

3/28/2016 10:29 AM

3/28/2016 10:28 AM

3/28/2016 10:26 AM

3/28/2016 10:25 AM

3/28/2016 10:25 AM

3/28/2016 10:22 AM

3/28/2016 10:20 AM

3/28/2016 10:16 AM

3/28/2016 10:14 AM

3/28/2016 10:09 AM

3/25/2016 5:43 PM

3/20/2016 12:12 AM

3/20/2016 12:10 AM

3/20/2016 12:09 AM

3/20/2016 12:08 AM

3/20/2016 12:06 AM

1,231

226

1,457



Should the community of Nantucket continue to purchase open space?

1). Yes H ?2). No
1.500
1125
750
375
125
0 LELEH L
# of Voters

What percentage of the Island should be open space?
Average 57% should remain open space. 370 Voters answered.

69



2019 Master Plan Update

Q5 NATURAL & CULTURAL RESOURCES:
Should the Town of Nantucket support the
creation of off-shores, ocean-based wind
resources?

Answered: 1,432 Skipped: 98

Yes.

No. _

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Yes. 44.48% 637
No. 55.52% 795
Total 1,432

387/@5



2019 Master Plan Update

Q7 TRANSPORTATION: Should the Town of
Nantucket/Nantucket Regional
Transportation Authority develop a year-
round public transportation bus route?

Answered: 1,464 Skipped: 66

Yes.

No. -

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Yes. 77.12% 1,129
No. 22.88% 335
Total 1,464

617185



2019 Master Plan Update

Q8 Should the Town of Nantucket
implement an on-street paid parking system
(type to be determined) as a means to
discourage vehicles in the downtown area
and to create a revenue source for
additional public transit and pedestrian
improvements?

Answered: 1,428 Skipped: 102

Yes.

No. _

0% 10% 20% 30% 40% 50% 60% 70% 80%

Answer Choices Responses
Yes. 37.75%

No. 62.25%

Total

6271785

90%

100%

539

889

1,428



2019 Master Plan Update

Q9 SERVICES AND FACILITIES: What level
of monetary investment should the Town
make in the community's physical
infrastructure? Please select the box that
best describes your opinion.

Answered: 1,487 Skipped: 43

Bike Paths

Roads

Schools

Parks/Playgroun
ds

Police/Fire

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

[ ] Invest More [ ] Invest Same [ ] Invest Less

637/:.?5



























































































































Selectmen Approved — 3/31/16

ACTION PLAN
(* = proposed action item leader)

1. Improved Delivery of Existing Services

a. Fully complete consolidation & unification of financial systems with School & Town with
activation of new Assessing Department software program — July 2016 - Finance Director*,
Director of Assessing

b. Outline & prioritize General Government staffing & reorganization implementation plan —
2016 & Beyond — Board of Selectmen & Town Manager*

i. Continue to assess effectiveness of delivery of services when vacancies occur &
make appropriate organizational changes when prudent

ii. Prioritize new positions & organizational changes needed to improve the delivery of
General Government services and address staffing shortfalls

c. Continued review of Pay-As-You-Throw Program — 2016 & Beyond — Director of Public
Works*

i. Continue full fee for service operations and recommend fees changes, when
appropriate — May 2016 & Beyond

i. Work with Upper Cape towns to determine future use of Upper Cape Regional
Transfer Station on Joint Base Cape Cod — 2016 & Beyond

d. Determine any potential fulfillment of Sandwich Hollows Recreation Master Plan — 2016
& Beyond — Town Manager's Office*, Recreation Director, Golf Director

e. Continue prioritization of Tax Title Redemption & Foreclosure Process — 2016 & Beyond
with Latest Update July 2016— Board of Selectmen, Town Treasurer/Collector*

f. Continue Substance Abuse Prevention Committee efforts locally, with particular attention
paid to MMA Model Program, & continue to play a lead role in regional efforts— 2016 &
Beyond — Substance Abuse Prevention Committee*, Barnstable County, Board of
Selectmen, School Committee, Public Health Nurse

g. Continue to support the STEM Program & Project Lead-The-Way Efforts — 2016 &
Beyond — School Committee*, Superintendent of Schools

h. Work cooperatively with Town staff, Departments, School Committee and School
Administration, to discuss future needs, funding priorities, services, and how changing
demographics will impact future budgets, services, and capital needs — 2016 & Beyond —
Board of Selectmen*, School Committee & Department, Town Staff, Finance Committee,

Capital Improvement Planning Committee




Selectmen Approved — 3/31/16

i. Convene a summit of stakeholders to analyze current and projected demographics,
assess resources and upcoming needs, develop achievable goals, and begin
discussions about future priorities related to any changing demographics — June 2016

ii. Follow through with additional meetings to develop a consensus plan for
implementing any recommended strategies for transition or reapportionment of resource
allocation — Summer/Fall 2016

iii. Explore and recommend various funding approaches designed to meet goals and
long-range capital needs with the least impact on taxes - Summer/Fall 2016

iv. Keep budget review process and timeframes to be in compliance with the Town
Charter

i. Continue review & implementation of relevant recommendations from Beach

Management Plan & enforce dune protection efforts — 2016 & Beyond — Recreation
Director*, Natural Resources Director, Director of Public Works, Public Facilities Director

2. Capital Asset Management

a. Lead funding effort for new public safety planning proposal- 2016 ATM — Board of
Selectmen*, Public Safety Planning Group, Consultants

i. Develop plan on future use, sale, etc. of public safety properties being replaced by
new facilities — 2016 & Beyond
ii. Complete & monitor implementation of public safety civilian dispatch locally — FY’16 &

FY’17

iii. Continue to participate in ongoing discussion about regional efforts for joint 911
dispatch services for Barnstable County — 2016 & Beyond — Board of Selectmen, Town
Manager, Chief of Police, Fire Chief

b. Public roads and public infrastructure improvements & recommend the continuation of
Selectmen’s 5-year road funding plan — 2016 & Beyond — Board of Selectmen, Director of

Public Works

i. Lobby Governor & State House for additional Ch. 90 appropriations & more timely
release of approved Ch. 90 funds — 2015 & Beyond

ii. Provide sufficient additional funding to DPW Budget to maintain roads & infrastructure
at higher standard once larger-scale improvements have been completed

iii. Continue private road taking process for action at 2016 & future Annual Town
Meetings

c. Continue to study & educate ourselves on the Special Purpose Infrastructure
Stabilization Fund to address appropriate capital needs, consider all funding mechanisms &




Selectmen Approved — 3/31/16

timing to be determined — 2016 & Beyond — Board of Selectmen*, Town Manager's Office,
Finance Director

d. Determine final recommendation to present to the public on future of Henry T. Wing
School & seek appropriate Town Meeting action & funding— 2016 & Beyond — School
Committee*

i. Present final recommendation on Henry T. Wing School to the public after exploring
private use of the building & seek appropriate Town Meeting action— 2016 & Beyond —
Board of Selectmen, Capital Improvement Planning Committee, Consultants

e. Follow-up on Long Range Capital Plan (LRCP) & recommendations presented to Board
of Selectmen — 2016 & Beyond — Board of Selectmen*, School Committee, Finance
Committee, Capital Improvement Planning Committee

i. Consider warrant article(s) to fund relevant portions of the LRCP — 2016 & Beyond
ii. Draft an Updated LRCP — 2017 & Beyond — Town Manager*, CIPC

f. Complete construction project for Clark-Haddad Building when funding provided by 2016
Annual Town Meeting & continue review of future of Deacon Eldred House with Consultant
report & input to determine course of action, such as funding — Board of Selectmen, Capital
Improvement Planning Committee, Community Preservation Committee, Consultants —
2016 & Beyond

g. Work with Recreation Department, Recreation Committee, appropriate consultants, and
public to re-establish a new skate park facility & fund accordingly at Town Meeting or
through appropriate funding mechanism — 2017 — Recreation Director®, Recreation
Committee, Facility Users

h. Submit an updated plan to the Selectmen to expand the delivery of senior & social
services for capital & staffing needs and to fund needs accordingly — Council on Aging
Director*, Public Health Nurse — 2016 & Beyond

3. Economic Development (Commercial Tax Base Growth & Job Creation)

a. Continue to achieve Comprehensive Water Resources Management Plan (CWRMP)
milestones — per wastewater consultant’s schedule — 2016 & Beyond — Health Director™,
Water Quality Advisory Committee, Wastewater Consultant

i. Finalize CWRMP by July 1, 2017 deadline

ii. Proceed with recommendations of draft CWRMP & Interim Solutions Plan and
implement appropriate action items, where possible — 2016 & Beyond

iii. Continue active participation in Barnstable County Section 208 planning efforts,

including the establishment of bookends as solutions, & implement watershed
recommendations where possible, while representing the interests of the Town of

4




Selectmen Approved — 3/31/16

Sandwich, including participation in any initial pilot projects with neighboring
communities — 2016 & Beyond

iv. Educate public on Federal and State Section 208 requirements and consequences of
inaction with assistance from Cape Cod Commission & Water Quality Advisory
Committee — 2016 & Beyond

v. Work with relevant private developers in meeting local CWRMP goals & regional
Section 208 requirements, requiring them to pay their fair share of wastewater
infrastructure improvements & operations — 2016 & Beyond

b. Make appropriate decision on South Sandwich Village Center (SSVC) P&S process,
work with developer & CCC to determine compliance with P&S, and determine what, if any,
future actions to take if developer does not proceed — June 2016 & Beyond, if Proceeding

c. Continue to foster positive working relations with NRG ownership of Canal Station power
plant and assist NRG with solar project & proposed Unit #3 projects and related
infrastructure efforts — 2016 & Beyond — Town Manager*, Director of Assessing, Town

Planner, Town Meeting
i. finalize Host Community Agreement & Tax Valuation Agreement on new Unit #3

ii. prudently plan for how any future New Growth revenue associated with Unit #3 is
utilized, insuring funding within Proposition 2.5 limits is not used for future debt projects

d. Continue to focus on economic development efforts — 2016 & Beyond — Board of
Selectmen, Town Manager’s Office, Planning & Economic Development Director®, Director
of Assessing, Sandwich Economic Initiative Corporation

i. Explore any economic development opportunities with Cape Cod Commission (CCC)
— 2016 & Beyond — Town Manger’s Office, Appropriate Town Staff

ii. Continue MassDevelopment master planning effort for Town Marina and adjoining
property with relevant stakeholders, including Army Corps of Engineers, NRG Canal —
2016 & Beyond

e. Continue to explore infrastructure improvement efforts for enhanced economic
development, considering all of the legal options available on a local, regional, state, and
federal basis, including Water & Wastewater Infrastructure Fund implementation — 2016 &
Beyond

4. Preserve and Protect Historic Character and Natural Resources

a. Continue extensive efforts to address beach erosion issues & lobby county, state, federal
officials accordingly — 2016 & Beyond — Board of Selectmen, Town Manager, Natural
Resources Director*, Woods Hole Group
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i. Continue active participation with Army Corps of Engineers on active Section 111 &
future Section 204 studies, various permitting & funding efforts — 2016 & Beyond

i. Lobby state & federal officials for access to future sources of sand & proceed with
Coastal Zone Management grants to permit nearshore sediment borrow source for

future renourishment efforts — 2016 & Beyond

iii. Continue to work with federal and state delegation to secure additional appropriated
funding for completion of fully permitted Beach Renourishment Project, including
release of remaining State Environmental Bond Bill funds & maximizing potential
Section 111 federal funding amount — 2016 & Beyond

iv. Work with federal and state delegation to secure funding for future completion of Old
Harbor Inlet Stabilization Project — 2016 & Beyond

b. Warrant articles for Community Preservation Committee recommendations with
Selectmen pre-authorization prior to submission of Town-related & owned requests,
particularly with limited funding available — 2016 & Beyond — Board of Selectmen®,
Community Preservation. Committee

c. Meet with Sandwich Housing Authority to discuss progress on George Fernandes Way
expansion project & ways to address Sandwich Affordable Housing Plan; continue joint
efforts with Habitat for Humanity to construct home(s) in Sandwich, — Summer 2016 &
Beyond — Board of Selectmen, Sandwich Housing Authority*

d. Continue to review open space purchase priority list, particularly if large, desirable

parcels become available — 2016 & Beyond — Board of Selectmen, Natural Resources
Director*, Conservation Commission, Community Preservation Committee

ATTACHMENTS

Many of the action items and concepts expressed above are also addressed with much more

specificity in numerous documents like the Local Comprehensive Plan, our annual multi-year
financial projections, and various planning documents covering specific issue areas. A listing
of all these documents — and the documents themselves — can be found on the Town'’s
website (www.sandwichmass.org) or viewed at the Office of the Board of Selectmen & Town
Manager, Town Hall, 130 Main Street, Sandwich, MA 02563.
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FY 2015-FY 2016 Board of Selectmen Goals

1) LONG RANGE FINANCIAL/STRATEGIC PLANNING & SUSTAINABILITY *

a)

b)

c)
d)

e)
f)

Work with Long Range Planning Committee to update existing multi-year financial plan while also considering
opportunities to reduce the Town'’s structural deficit in preparation for future multi-year financial plans
e Deliverable - The Chair will provide an update to the Board of Selectmen following meetings of the Long Range
Planning Committee
e Deliverable - Work to inform the public about the projected timeline of future overrides and debt exclusions
Continue pursuit of regionalization opportunities, remaining open to new opportunities as they present
themselves
e Deliverable - Follow up on areas that currently include veterans’ services, technology, transportation, and the
expansion of mutual aid agreements
Work with legislators and other communities for a more equitable distribution of state resources
Identify and communicate the Town’s legislative priorities to the local delegation
a. Priorities to include working with utility companies to explore system upgrades and better coordination
amongst varying utilities
b. Work to see that MassDOT’s commitment to a successful East Arlington Mass. Ave. rebuild is maintained
throughout the project
c. Continue to urge state leaders for a solution the Minuteman School Building issue that is led by the
Commonwealth (DESE)
Work with the Budget and Revenue Taskforce to identify potential financial impacts of future building projects at
the Ottoson, Stratton, Arlington High School and Minuteman Regional High School
Review progress made regarding recently adopted water/sewer rate structure and billing plan

2) CAPITAL PROJECTS AND MAINTENANCE

a)

b)

d)

e)
f)
g)

Public safety buildings - (Community Safety Building envelope - FY2013)

e Deliverable - Work with Town Manager and PTBC to complete this phase of the project and review a post
project analysis to be developed by the Town Manager and the PTBC

Public safety buildings - (Central Fire Station - FY2015)

e Deliverable - Begin construction portion of project inFY2015

Finalize an inventory of publicly owned parcels that identifies jurisdictional issues and establishes parcel

boundaries and investigate inclusion of data within the Town’s GIS database

e Deliverable - Finalize and review parcel listing

Work with newly created Facility Maintenance Committee and support its efforts of advising the Town Manager

on building needs and budget constraints as they relate to town owned facilities

Finalize process of determining proper future use of 1207 Massachusetts Avenue

Monitor progress of the Stratton School Building Committee and provide support as appropriate

Monitor the implementation of Mt. Pleasant Cemetery improvements as outlined within the capital plan

3) LONG RANGE COMMUNITY PLANNING, LAND USE, COMMUNITY DEVELOPMENT, AND TOURISM

a)

b)

d)

Work with Town Manager and Director of Planning & Community Development on Master Plan and continue to
promote participation throughout the process

e Deliverable - Review and consider the final Master Plan report
Work with ATED to review the committee’s priorities and help develop a sustainable model through which these
priorities can be achieved
Work to support efforts focused on economic development, business retention, and tourism through working

with the Economic Development Planner
Monitor the potential development of the Mugar property and conserve the wetlands contained therein




Continue to work with the Arlington Commission on Arts and Culture to support promotional opportunities for
arts and culture in Arlington

Work with the Cemetery Commission and ARB to explore cemetery expansion opportunities

Work with Town Manager and other stakeholders on identifying land for storm debris and snow storage
Communicate and coordinate with neighboring communities to identify issues that have regional impacts, the
following included:

e  Work with Cambridge, Somerville, and the MWRA to eliminate all CSO discharges into the Alewife Brook
within the next 20 years. Uphold Town Meeting vote to restore Alewife Brook to a Federal Class B
waterway

e  Work with DCR and MassDOT on Alewife Greenway to protect the Town’s interests and ensure that
appropriate state agencies uphold their commitment to maintenance and vegetation management

4) TRANSPORTATION AND PARKING

a)
b)
‘)
d)

e)
f)

g)

Continue to communicate and work with residents, businesses and relevant agencies to move Mass. Ave. corridor
project forward

Review and act upon Arlington Center parking policy with a focus on enhancing customer service and increasing
the vitality of the Arlington Center commercial district

Review parking regulations in East Arlington while considering options for management of neighborhood
parking and the relevant impacts of street cleaning schedules and commuter parking

Continue working with the Route 128 Business Council on regional transportation opportunities and investigate
increased cooperation with the Lexpress service

Review, monitor and evaluate hackney licensing processes on an annual basis

Work with ABAC and TAC to promote and encourage multimodal transportation in Arlington and support
corresponding infrastructure improvements throughout Town

Develop parking regulation strategy for Mt. Pleasant Cemetery

5) PUBLIC COMMUNICATIONS AND CUSTOMER SERVICE

a)

b)

c)
d)

e)

*Sustainability -

Continue exploring options for customer service enhancement including enhanced use of website and

Request/Answer Center.

Receive quarterly reporting from the Request/Answer center with a focus on volume and response time. How
long before request is acknowledged? Also monitor long term unanswered requests

Develop Selectmen’s Policy Handbook and/or investigate what currently exists in a similar fashion

Work with Town Manager and Public Information Officer to investigate traditional and alternative means to

enhance public communication
Continue to enhance accessibility and transparency of Board of Selectmen proceedings through the integration of

technology
Implement electronic packets for the Board of Selectmen and develop appropriate policies and procedures

“Sustainability is the ability of communities to consistently thrive over time as they make decisions to improve the

community today without sacrificing the future” - Tad McGalliard, ICMA




FY 2015-FY 2016 Town Manager Goals

1) FINANCIAL AND OPERATIONAL EFFICIENCY

a)

b)
c)

d)
e)

g)

h)

Work with Board of Selectmen and other Town officials to update and monitor the existing multi-year financial
plan while researching and developing opportunities to reduce the Town’s structural deficit in preparation for
future multi-year financial plans

e Deliverable - Prepare multi-year planning analysis for presentation to key stakeholder groups
Continue to evaluate current methods of delivering various services to ensure that the most productive, cost
efficient method is used
Continue to work with legislators and other communities for a more equitable distribution of state resources
Continue to pursue grant funding and other revenue enhancing opportunities
Continue to investigate regionalization initiatives that provide both financial incentives and service delivery
improvement to Arlington residents.

e Deliverable - Follow up on areas that currently include veterans’ services, technology, transportation, and

the expansion of mutual aid agreements

Investigate possibility of Innovation Award Program, to award employees who propose cost saving measures for
their department
Continue the progress that has been made in developing a performance management program through the grant
awarded by the Collins Center
Work with the Budget and Revenue Taskforce on identifying financial impacts of future building projects at the
Ottoson, Stratton, Arlington High School and Minuteman Regional High School.
Continue managing process of implementing new water and sewer rate structure along with changes to billing

frequency

2) CAPITAL PROJECTS

a)

b)

9

d)

g)

Manage Community Safety Building Repairs (FY 2013)
e Deliverable - Work with the PTBC to complete this phase of the project and develop a post project
analysis with the PTBC for review by the Board of Selectmen
Manage Central Fire Station Construction (FY 2015)
e Deliverable - Complete building project on schedule and on budget
Develop an inventory of publicly owned parcels that identifies jurisdictional issues and parcel boundaries
e Deliverable - Finalize creation of inventory and provide to the Board of Selectmen for review
Work with newly created Facility Maintenance Committee on maintenance budgeting for the Town owned
buildings
Monitor progress of the Stratton School Building Committee and provide support as appropriate
Work with the Board of Selectmen to determine the future use of the property located at 1207 Massachusetts
Avenue
Work with the Director of Public Works to manage the implementation of Mt. Pleasant Cemetery improvements

as outlined within the capital plan

3) PLANNING, LAND USE, COMMUNITY DEVELOPMENT, AND TRANSPORTATION

a) Work with the Board of Selectman, Redevelopment Board, and Planning and Community Development

a)

Department to continue the progress to date on the Master Planning process
Continue to work with Selectmen regarding comprehensive commercial district parking study
e Deliverable - Provide Board of Selectmen with Arlington Center Parking proposal for their action




b) Work with ATED and the Economic Development Officer to further economic development, business retention,
and tourism

c) Continue working with residents, businesses and relevant agencies to begin improvements to Mass Ave. corridor.

d) Work to monitor potential development of the Mugar property and conserve the wetlands contained therein

e) Work with the Board of Selectmen to review parking regulations in East Arlington while considering options for
management of neighborhood parking and the relevant impacts of street cleaning schedules and commuter
parking

f) Continue to work with the Arlington Commission on Arts and Culture to support promotional opportunities for
arts and culture in Arlington

g) Work with ABAC and TAC to promote and encourage multimodal transportation in Arlington and support
corresponding infrastructure improvements throughout Town

h) Work with appropriate Town departments to identify site for temporary debris and snow storage

i} Work with the Board of Selectmen and the Cemetery Commission to develop parking regulation strategy for Mt.

Pleasant Cemetery

4) INFORMATION TECHNOLOGY

a) Work with the Director of Information Technology to implement the 3 year IT Strategic Plan
e Deliverable - Implement plan

b} Work with departments to implement online bill payments
e Deliverable - Complete implementation of online bill paying

¢) Work to integrate newly established GIS data and mapping tools into departmental operations
e Deliverable - Demonstrate integration of GIS tools into departmental operations

d) Implement wireless internet access in the Board of Selectmen’s Office and Chambers

5) PUBLIC COMMUNICATION AND CUSTOMER SERVICE

a) Work with the Director of Information Technology and Public Information Officer to investigate the upgrade and
integration of the Town’s Request/Answer Center with the anticipated GIS system if appropriate
b) Work with Public Information Officer to continue to investigate the integration of social media into daily as well

as emergency communications
c) Work with Public Information Officer to further develop uses of traditional media to communicate with public

6) ENERGY EFFICIENCY/SUSTAINABILITY

a) Continue work with the Energy Working Group, leveraging Arlington’s designation as a Green Community, to
improve the Town’s energy efficiency. v
b) Work with the Regional Energy Manager and the Energy Working Group to move forward with installing solar
panels on town and school buildings and town property
s Deliverable - Provide Board of Selectmen and School Committee with presentation in regard to planned
solar projects and move forward with project implementation
c¢) Work with the Energy Working Group to plan for expenditure of the remaining balance in the $200,000 energy
efficiency fund as approved by the 2012 Town Meeting
e Deliverable - Building upon success of initial expenditures, continue to use energy audit and other pertinent
information to plan projects which have both financial and environmental benefits to the Town

7) ORGANIZATIONAL

a) Begin bargaining with bargaining units for successor agreements to begin in FY2016
b) Continue to recruit and hire qualified, professional, and excellent employees at all levels of the organization
























